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ABSTRACT

This research examines the application of the Enterprise Resource
Planning (ERP) system in PTPN XI's financial reports. ERP is an
integrated software system used to manage various business
functions, including finance. The application of ERP to PTPN XI's
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financial reports aims to increase efficiency, accuracy and
reliability in processing and reporting financial information. PTPN
Xl is a plantation company with high operational complexity. The
research results show that the application of ERP to PTPN XI's
financial reports provides benefits in the form of process
efficiency, reduced errors, and increased accuracy of financial
information. However, challenges in implementing ERP include
the complexity of data integration and changes in organizational
culture. Successful ERP implementation requires thorough
preparation, adequate training, and strong management support.
The research results show that the application of ERP to PTPN XI's
financial reports has provided significant benefits.
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1. INTRODUCTION

PT Perkebunan Nusantara XI or usually shortened to PITPN XI, is an agribusiness
company that focuses on sugar cane plantations. This company is the only subsidiary of
PTPN III that produces a single commodity, namely sugar cane, with a contribution of
around 16-18% to national production. Other business fields of this company include the
production/manufacture of alcohol and spirits from sugar cane molasses and the
production of jute sacks from kenaf fiber and plastic sacks.

In managing all its businesses, PTPN XI requires an information system that can help the
company increase the effectiveness and efficiency of company performance. PTPN XI
implements an Enterprise Resource Planning (ERP) system. It was initially implemented
because at that time the company made management improvements, starting with the N11
Management System, the company's internal system designed by the PTPN XI IT team, then
continued with implementing ERP.

According to O'Brien and Marakas (2007:320), "ERP is the technological backbone of e-
business, an enterprisewide transaction framework with links into sales order processing,
inventory management and control, production and distribution planning, and finance."
Enterprise Resource Planning (ERP) is an information system that integrates information
available in a company from various aspects of existing resources (funds, people, time,
materials, capacity, etc.).

The implementation of ERP at PTPN XI is expected to improve the company's
management system. One ERP software whose number is always increasing is SAP. The
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type of ERP used by PTPN XI is SAP HANA. SAP HANA is a comprehensive platform that
combines a powerful database with services to create innovative applications. This enables
business processes to function in real time by combining transactions and analysis on a
single in-memory database. Running on-premise or on-cloud, SAP with HANA untangles IT
complexity and runs in-memory computing, bringing major savings in data management
and empowering decision-makers everywhere with new insights and predictive power.
Based on the problem formulation, the researcher aims to determine and analyze the
implementation of Enterprise Resource Planning (ERP) at PTPN XI.

2. METHODS

In this research, the method used is the qualitative method, which is a contextual
research method that uses humans as instruments and is adapted to reasonable situations in
relation to data collection which is generally qualitative in nature (Moleong & Lexy, 2009).
Qualitative data is information data obtained in both oral and written form regarding the
Implementation of the ERP-SAP System at PTPN XI in the City of Surabaya. In this research,
researchers used an observational case study, where the researchers focused on topics
related to the implementation of ERP-SAP in improving the quality of presenting financial
reports at PTPN XI in the city of Surabaya.

In research, the type of data used is primary data. The data source comes from
interviews with financial affairs supervisors at PIPN XI head office in Surabaya City. The
data used in this research is the subject's data which is then classified into responses or
responses originating from oral data because this data was obtained from interviews to
obtain information directly. In analyzing the data in this research, researchers used the Miles
and Huberman model of data analysis techniques (Sugiyono, 2014:244-245), namely by
reducing data, presenting data and drawing conclusions

3. RESULTS AND DISCUSSION

ASAP 8 Implementation Method at PTPN XI

Methodology The Accelerated SAP (ASAP) implementation method was introduced with
the aim of speeding up SAP implementation projects. The ASAP implementation
methodology uses a structured implementation approach to help managers achieve faster
user implementation, a good roadmap, and efficient documentation at each stage. The
following are the phases of the ASAP methodology:

1. Project preparation (Project Preparation). The purpose of this phase is to provide
initial planning and preparation of the SAP project. The steps of this phase help
identify and plan the primary focus areas to be considered such as: objectives, scope,
plan and definition of the project team. The result is the Project Charter.

2. Business Blueprint. The goal of this phase is to create a blueprint, which is detailed
documentation of the organizational structure and business processes gathered
during requirements workshops/meetings. This will allow the implementation
project team to clearly define their scope, and focus only on the SAP processes
required to run the business organization.

3. Realization. The goal of this stage is to actually configure SAP S/4 HANA based on
the specifications of the printed blueprint as well as take further input into account
(question and answer database). The goal is the final configuration of the system,
overall testing, and Go live and Support.

4. Final Preparations. The goal of this phase is to complete final preparations, including
testing, final user training, system management, and cutover activities. The end of
the preparatory stage also serves to resolve all issues openly.

5. Go live and Support. The goal of this phase is to move from a pre-production
environment to live operations. Organizational support should be arranged for end
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users to provide long-term support. This phase is also used to monitor system
transactions and improve overall system performance. Finally, the project is
completed and closed.

Operate. The goal of this phase is to refine the application life cycle standards,
processes, and procedures established during the project and align them with
operating needs. The central operations platform is SAP Solution Manager, which
leverages documented solutions for operating systems.

The Influence of ERP Implementation on the Presentation of PTPN XI Financial Reports
ERP (Enterprise Resource Planning) implementation can have several influences on the
presentation of PTPN XI (Perkebunan Nusantara XI Limited Liability Company) financial
reports. The following are some possible influences that may occur:

1.

Data Integration: ERP enables efficient data integration between various departments
and functions within a company. In the context of presenting financial reports, ERP
implementation can enable more accurate and faster data collection from various
parts of the company, including accounting, finance, inventory, production, etc. This
can reduce human error and the need for manual data input, which in turn can
increase the accuracy of financial reports.

Process Efficiency: ERP enables the automation of a number of business processes,
including accounting and financial reporting processes. By using an integrated ERP
system, PTPN XI can optimize these processes, reduce delays and increase efficiency
in presenting financial reports. For example, financial data can be automatically
compiled and extracted from ERP accounting modules, reducing the time required
for manual compilation.

Accuracy and Consistency: By using the ERP system, PTPN XI can ensure the
accuracy and consistency of the financial reports produced. ERP has strong internal
controls and integrated business rules, which can help reduce human error and
ensure consistency in the processing and presentation of financial data. Thus, the
resulting financial reports become more reliable and have a higher level of accuracy.
Faster Access to Information: ERP provides real-time access to relevant business
data. This can have a positive impact on the presentation of PTPN XI's financial
reports by enabling faster and more accurate financial information. With an ERP
system, financial reports can be prepared instantly with direct access to the required
data, thus enabling management to make decisions more quickly and based on the
most up-to-date information.

However, it is important to note that ERP implementation does not completely
guarantee the successful presentation of financial reports. Quality data entered into an ERP
system, proper maintenance of that system, and ongoing monitoring are necessary to ensure
accurate and useful results from financial reports.

Presentation of Financial Reports

The results of research on the effect of implementing ERP on the presentation of financial
reports, show that the implementation of ERP has influenced PTPN XI's financial reports
and has fulfilled the qualitative characteristics of a financial report. The qualitative
characteristics of financial reports are normative measures that need to be realized in
accounting information so that it can fulfill its objectives, which include:

1.

Relevance: The information in PTPN XI's financial reports is relevant and has value
for users in making economic decisions. Relevant information can influence the
assessments and decisions of report users, be they investors, creditors, or other
interested parties.
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Reliability: PTPN XI's financial information is reliable and has a sufficient level of
certainty. Information is accurate, objective and based on reliable data. Appropriate
accounting processes, adequate internal controls, and consistent application of
accounting principles can increase the reliability of information.

Accuracy: Financial information that is accurate and accurately describes the
financial condition and performance of PTPN XI. The data used in preparing
financial reports must be accurate and without significant errors. The use of
appropriate accounting methods and careful calculations is essential to ensure the
accuracy of information.

Comparability: PTPN XI's financial reports must be able to be compared from time to
time and with other similar companies. This allows users to analyze trends and
comparisons between periods and make better decisions. Consistency in the
application of accounting principles, clear disclosures, and similar measurement
methods can increase the comparability of financial statements.
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Figure 1. Comparison of Profit and Loss Reports for 2020 and 2021
Source: PT PTPN XI Surabavya City Annual Report
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Figure 2. Comparison of Realized Profit and Loss for 2020 and 2021
Source: Annual Report PT PTPN XI SUrabaya City

1. Understandability (Understandability): Information in financial reports must be
presented in a way that is easy to understand by users who have a general
understanding of accounting and business. Clear language, structured presentation,
and appropriate use of graphs or tables can improve the readability of financial
reports.

2. Timeliness: Financial reports must be presented in a timely manner so that users can
use the information in making relevant decisions. Late information can reduce the
value and usefulness of financial reports.

3. Comprehensibility (Completeness): Financial reports must include all relevant and
material information necessary to provide a comprehensive picture of the company's
financial condition and performance. Important information should not be omitted
or hidden.

By ensuring the existence of these qualitative characteristics in the preparation of

financial reports, PTPN XI can provide more useful and reliable information for users of
financial reports.

4. CONCLUSION

The conclusion that can be drawn from the results of the discussion is that PT Perkebunan
Nusantara In managing all its businesses, PTPN XI requires an information system that can
help the company increase the effectiveness and efficiency of company performance. PTPN
XI implements an Enterprise Resource Planning (ERP) system. It was initially implemented
because at that time the company made management improvements, starting with the N11
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Management System, an internal company system designed by the PTPN various aspects of
existing resources (funds, people, time, materials, capacity, etc.).

The implementation of ERP at PTPN XI is expected to improve the company's management
system. One ERP software whose number is always increasing is SAP. The type of ERP used
by PTPN XI is SAP HANA. SAP HANA is a comprehensive platform that combines a
powerful database with services to create innovative applications. This enables business
processes to function in real-time by combining transactions and analysis on a single in-
memory database. Running on-premise or on-cloud, SAP with HANA untangles IT
complexity and runs in-memory computing, bringing major savings in data management
and empowering decision makers everywhere with new insights and predictive power.

The result is the ASAP 8 Implementation Method at PTPN XI. Methodology The
Accelerated SAP (ASAP) implementation method was introduced with the aim of speeding
up SAP implementation projects. The ASAP implementation methodology uses a structured
implementation approach to help managers achieve faster user implementation, a good
roadmap, and efficient documentation at each stage with its phases and the goals of each
phase. The Influence of ERP Implementation on the Presentation of PTPN XI Financial
Reports. ERP (Enterprise Resource Planning) implementation can have several influences on
the presentation of PTPN

The results of research on the effect of implementing ERP on the presentation of financial
reports, show that the implementation of ERP has influenced PTPN XI's financial reports
and has fulfilled the qualitative characteristics of a financial report.
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